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Southern Maryland

Regional Transportation Needs Inventory (FY 2008)

Recommendation: The Tri-County Council for Southern Maryland recommends the following regional transportation improvement projects for consideration and funding by the Maryland Department of Transportation.

.

I.
Top Regional Priorities

· Western Bypass of Waldorf (U.S. 301 Waldorf Area Transportation Improvements). Construct a western Bypass of Waldorf, with controlled access. Construct a Limited Upgrade of U.S. 301 in Waldorf area to facilitate traffic flow and relieve congestion at failing intersections.

· Governor Thomas Johnson Bridge and MD4. Fund project planning for a second span of Governor Thomas Johnson Bridge. Widen MD 4 from the Governor Thomas Johnson Bridge to MD 235. Upgrade intersection of MD 4 and MD 235.

II.
Regionally Significant Projects  

· Accelerated Mass Transit Improvements in Southern Maryland, including the accelerated implementation of the Transit Service Staging Plan in the U.S. 301/MD5 corridor. The implementation of regional mass transit improvements would include:

· Enhanced commuter bus service from Calvert, Charles and St. Mary’s Counties to the metropolitan Washington area.

· Construction of additional Park and Ride facilities in Calvert, Charles and St. Mary’s counties.

· Identifications of a transit way alignment and preservation of right-of-way in the U.S. 301/MD5 corridor from White Plains (Waldorf) to the Branch Avenue METRO Station (Prince George’s County).

· Bus Rapid Transit (exclusive bus lanes and grade separation) in the U.S. 301/MD corridor.

· Fixed rail transit (light rail/commuter rail) in the U.S. 301/MD 5 corridor from White Plains (Waldorf) to Branch Avenue METRO Station (Prince George’s County).

· MD 2/4 between MD 264 (Broomes Island Road) and MD 263 (Plum Point Road). Widen to six lanes with access control improvements and two overpass and one underpass in Prince Federick.

III.
County Projects of Regional Importance 

Calvert County

· Project planning to add second span of the Governor Thomas Johnson Bridge and widening of MD 4 to MD 235.

· Upgrade MD 4 in Dunkirk area, include expansion to six lanes and an overpass at Ward Road.
· MD 2/4 improvements:
1. Priority 2 section: widening and underpass at Steeple Chase.


2. Priority 3 section: north of Steeple Chase.

· Widen MD 231 in Calvert County, from MD 2/4 to Barstow Road for 


multi-lane highway construction.

· Construct additional Park and Ride facilities in the County as needed to accommodate commuter needs.

· Signalize Route 260 and Boyd Turn Road intersection.

· Signalize MD 231, Sixes Road, and Skipjack Road intersection.

· Signalize MD 260 (Chesapeake Beach Road) and Brickhouse Road.

· Widen intersection of MD 231 and J.W. Williams Road and make related improvements.

· Accelerate development of the Fairgrounds Road Park and Ride facility.

· Accelerate process for site identification, negotiations, purchase and construction of a permanent Dunkirk Park and Ride facility.

· Accelerate process to establish the proposed 906 commuter bus line to Suitland. 

· Add sidewalks along Church and Main Streets (Prince Frederick Town Center).

· Enhance streetscape along Rousby Hall Road/HG Trueman Road; MD 760 from east of MD 765 to West of MD 765 and MD 765 form Appeal Lane to South of MD 760 (Lusby Town Center).

Charles County

· Accelerate completion of SHA Project Planning Study and Environmental Impact Statement for the US 301 – Waldorf Upgrade/Bypass. 

· Initiate project planning study for MD 6 Connector In Town of La Plata.
· Improve the intersection at MD 5 and St. Charles Parkway by building an interchange. 
· Maryland Airport Expansion

· Continue with speedy project planning for the Governor Harry Nice Bridge. 

· Widen MD 231 to ease increasing congestion.

· Provide technical assistance and project funding for streetscape enhancements to MD 210 within the proposed Town Center.

· Fund transfer station for County’s VanGo service at the US 301/Smallwood Drive Park and Ride.
· Provide funding for additional bus service in the Indian Head/Bryan Road area.
· Provide funding for GPS systems on transit vehicles to enhance efficiency and safety.
· Continue to implement recommendations of the MD5/US 301/MD 228 Corridor Park and Ride Feasibility Study. 
· Accelerate implementation of MTA’s Transit Service Staging Plan and identification of a transit alignment in the MD 5/US 301 corridor.
· Request that MTA participate in funding construction of a minimum 500 of the 2,000 parking lot spaces near the Piney Church Road multi-purpose stadium/entertainment complex. 
· Provide technical assistance and project funding for streetscape enhancements to MD Route 210 proposed Town Center.
· Complete planning and design for streetscape on MD 5 Hughesville, inside the limits of the Hughesville Bypass.
· Add turn lane from westbound MD 5 onto northbound MD 925.
· Add a travel lane along U.S. 301 from South of Smallwood Drive to South of MD 227 to relieve increasing congestion.

St. Mary’s County

· MD 237 (Chancellors Run Road) in Lexington Park).
· Widen MD 5 from Camp Brown Road to Point Lookout Park. 

· Widen MD 5 from MD 243 to MD 245. 

· Widen MD 5 from MD 246 to MD 249

· Evaluate MD 234 to MD 242 as possible Safety/Spot Improvement project.

· Captain Walter F. Duke Regional Airport.
· Trails and bikeways improvements:
· MD 6 from MD 5 to All Faith Church Road

· MD 245 from MD 5 to Baldridge Street 

· MD 5 from MD 243 to MD Routes 245, 236, 243, 272, and 244.

IV.
Multi-jurisdiction
· Southern Maryland Mass Transportation Analysis - Planning for mass transit improvements, including light rail transit in the MD 5/US 301 corridor between White Plains and Branch Ave. Metro station

· Additional Park & Ride Facilities along MD 210, MD 228, MD 4, MD 5 and US 301
· MD 231 from Hughesville to Prince Frederick and Patuxent River Bridge

· Widen MD 231 to four lanes.  Study the Benedict Bridge replacement in the future.

Regional Transportation Needs Inventory Project Details

1) Waldorf Bypass – US 301 South Corridor Improvements in Waldorf Area

Plan for grade separated interchanges at major intersections of MD 5 and US 301 in Waldorf (US 301, MD 5 and Western Parkway, MD 5 and St. Charles Parkway).  Upgrade Alternative 1A for US 301.  Complete the NEPA process for Waldorf Upgrade.

Issues:  Severe traffic congestion and safety problems in US 301/MD 5 in Waldorf area.

Project status: Draft 2007-2012 CTP includes $4.7 million in project planning funds to complete the project planning study.  Location approval is expected by the Fall of 2009.  The Waldorf Bypass and US 301 improvements in Charles County are part of a larger US 301 South Corridor Transportation Study that is examining improvements on US 301 and MD 5 in Prince George’s and Charles Counties and provides protective right-of-way funding.

Funding:  Project Planning is fully funded

Recommendations:  Complete Project Planning for the US 301 South Corridor Transportation Study and continue to fund protective right-of-way for a potential Waldorf bypass.

2)  Governor Thomas Johnson Memorial Bridge, MD 4 near the Bridge and 

Upgrade Intersection of MD 4 and MD 235 (Build Interchange).

Issues:

· Heavy congestion during the morning and afternoon peak periods.

· No shoulders on the bridge for emergency purposes.

· Roadway capacity.  An interchange is needed at MD 4 and MD 235 to handle the high traffic volumes associated with travel to and from the Lexington Park area.  

Project Status:  The Project Planning phase was added to the 2007-2012 Consolidated Transportation Program.  Project Planning is to begin in the Summer of 2007.  Location Approval expected Spring 2011.  The estimated cost is $350 to $400 million. (This includes the MD 4/MD 235 intersection.)

Funding:  The project planning phase is partially funded at $1.5 million ($5.0 million was total cost.)

Recommendations:

Short term Action: Fully fund Project Planning.

Intermediate-term Actions:

· Plan future capacity of the bridge.

· Plan to widen MD 4 between MD 235 and Bridge.

Long-term Actions:

· Widen MD 4 between MD 235 and MD 2.

· Improve the access to the bridge and Solomon’s.

· Improve the intersection of MD 4 and MD 235.

3) Accelerated Mass Transit Improvements in Southern Maryland, including the accelerated implementation of the Transit Service Staging Plan in the U.S. 301/MD5 corridor. The implementation of regional mass transit improvements would include:

· Enhanced commuter bus service from Calvert, Charles and St. Mary’s Counties to the metropolitan Washington area.

· Construction of additional Park and Ride facilities in Calvert, Charles and St. Mary’s counties.

· Identifications of a transit way alignment and preservation of right-of-way in the U.S. 301/MD5 corridor from White Plains (Waldorf) to the Branch Avenue METRO Station (Prince George’s County).

· Bus Rapid Transit (exclusive bus lanes and grade separation) in the U.S. 301/MD corridor.

· Fixed rail transit (light rail/commuter rail) in the U.S. 301/MD 5 corridor from White Plains (Waldorf) to Branch Avenue METRO Station (Prince George’s County).

Issues: High demand for commuter bus and supportive park and ride facilities. Need to provide alternative modes of transportation, reduce congestion and demand for highway capacity improvements.

Project Status: Ongoing assessment for park and ride facilities. Transit right of way preservation study starts Summer 07 with anticipated 2008/2009 completion. 

Funding: Transit study fully funded. 

Recommendations:  Add commuter buses as needed to reduce wait time. Continue to assess need for additional park and ride facilities. Accelerate transit right of way preservation study. 

4) MD 2-4 between MD 264 (Broomes Island Road) and MD 263 (Plum Point Road). 
Issues: Roadway capacity and safety

Project Status: Included in the Highway Needs Inventory. Partially designed and engineered.

Funding: No funds

Recommendations: Full funding to complete the engineering, right of way acquisition and construction to widen roadway to six lanes with access control improvements and two overpass and one underpass in Prince Frederick.
5) Plan for upgrading MD 4 through Dunkirk Area

Issues:  Roadway capacity and intersection improvements in Dunkirk Town Center area. SHA conducted a feasibility study in Spring 2004, which examined potential widening and intersection improvements.

Project Status:  Included in SHA’s Highway Needs Inventory

Funding:  No funds

Recommendations: Funding for Project Planning.  

6) Improve the intersection at MD 5 Business/MD 5 (Mattawoman-Beantown) and St. Charles Parkway by building an interchange

Issues:  This interchange is needed to handle the high traffic volumes associated with the MD 5 corridor East of Waldorf.

Project Status:  It is included in SHA’s Highway Needs Inventory.

Funding:  No funds.

Recommendations:  Funding for Project Planning for the interchange.

7)  Plan for MD 6 Connector in Town of La Plata

Issue:  Roadway capacity

Project Status: It is included in SHA’s Highway Needs Inventory.

Funding: No funds

Recommendation: Funding to initiate Project Planning.

8) Maryland Airport Expansion

Project Status:  Awaiting MDE and COE non-tidal wetland permits.  County approved the airport expansion, included in the Priority Places application.   

Funding:  Approximately $20 million.  Total cost: FAA (90%), MAA (5%), owner (5%)

Recommendations: MDOT support in airport permitting and development.

9) Plan for Transfer station from MTA services to County Van Go service

Issues:  Additional parking and transfer station needed to handle projected capacity at the US 301/Smallwood Drive Park and Ride lot.

Project status:  Priority in County Capital Improvement Program.

Funding: No funds

Recommendations:  Funding for Initial Feasibility Study

10) Widen MD 5 from Camp Brown Road to Point Lookout Park

Issue:  Roadway safety and capacity

Project Status:  Engineering is 50 percent complete.  SHA has reduced the project scope and cost to $10.6 million.  In the 2004 St. Mary’s County Commissioners Priority Letter, an even shorter segment between the Scotland Beach Road intersection and Camp Brown Road was identified as the Commissioner’s top priority for improvement within the overall project.  If funds become available, SHA will concentrate on this shorter breakout section.

Funding: Funding is available for engineering.  No funds for right-of-way or construction.

Recommendations:  Allocate funding for right-of-way and construction

11) Widen MD 5 from MD 243 to MD 245

Issues: Safety in Leonardtown and roadway capacity.

Project Status:  The Project Planning phase was added to the 2007-2012 Consolidated Transportation Program for the multi-lane reconstruction of MD 5 from MD 4 to the beginning of the divided highway segment south of MD 243.  The study will begin in July 2007 with Location Approval expected by Fall of 2010.

Funding:  Project Planning is partially funded at $750,000 (Total cost is $2.0 million.) 

Recommendation: Fully fund Project Planning

12) Captain Walter F. Duke Regional Airport

Project Status:  Environmental Assessment (EA) is underway.  County submitted the airport plan to the Federal Aviation Administration (FAA) and Maryland Aviation Administration (MAA) for final approval.

Funding: Federal/state funds for Environmental Assessment.

Recommendation:  MDOT supports future development and bringing commercial/commuter air service into the region.

13) Southern Maryland Mass Transportation Analysis in MD 5/US 301 Corridor

Issues: Planning for preferred mass transit alternatives, including light rail transit, in MD 5/US 301 corridor between White Plains and the Branch Avenue Metro Rail Station

Project Status:  MTA Transit Service Staging Plan (TSSP) Study is completed.

Funding:  $2,648,000 federal and state planning funds for EIS and right-of-way.

Recommendations:  MDOT and MTA:

· Prepare the Environmental Impact Statement (EIS).

· Delineate a transit alignment

· Start the protective right-of-way acquisition in MD 5 corridor to preserve the future right-of-way for the transit line.

14) Additional Park and Ride Facilities along MD 210, MD 228, MD 4, MD 5 and US 301

Issues:  Lot Capacity, Road Congestion and Capacity

Project Status:

· Mattawoman-Beantown Park and Ride lot expansion on MD 5 in Charles County is complete.  It now has 820 parking spaces, including 280 new spaces.

· MD 925 and Smallwood Drive park and ride in St. Charles is in the final design stage.  It would take 9 months for contract and procurement.  Construction should begin Spring/Summer 2007.  It has 513 spaces.  Stormwater management plan is subjected approved by MDE.  SHA may ask MTA to build accelerate/decelerate lanes.  

· Prince Frederick MTA lot under design.

· La Plata Park and ride lot at the Washington Avenue and Heritage Parkway is under construction.  It has 275 spaces.   

· Dunkirk MTA lot is under design.

· New Market park and ride lot at the MD 5/MD 6 intersection (northeast quadrant) has 500 spaces.  Need FTA approval of environmental documentation.  Right of way work is complete.  The final design is to begin in Summer 2005 with construction beginning in late 2006.

· Charlotte Hall MTA lot is under design.

· SHA and MTA are working with Calvert County on identifying opportunities for park and ride lot development along MD 2/4 and MD 4 corridor.  SHA is focusing in area of Sunderland and Huntingtown.

Funding:  The Mattawoman-Beantown, La Plata, and St. Charles park and ride lots are fully funded.  The New Market lot is funded for preliminary design.  Anticipate for some construction funding for SHA Park and Ride Program if agreements with several institutions are finalized. 

Recommendations:  Funds for final design and construction of the New Market lot.  Provide funds when the lots are ready to be constructed.  Continue to investigate future sites that correspond to the recommendations of the MTA Park and Ride Study.  Continue to provide short-term need alleviation until long-term projects are completed.

15) MD 231 between Hughesville and Prince Frederick and Patuxent River Bridge

(MD 231 is the only link between Calvert and Charles Counties.)

Issues:  Safety, roadway and bridge capacity

Project Status: Widen MD 231 between MD 5 Relocated in Hughesville and MD 2/4 in Prince Frederick is included in SHA’s Highway Needs Inventory 2007 update for multi-lane highway reconstruction.  A $4.6 million rehabilitation of the Patuxent River Bridge was completed in Fall 2003.  In 2004 SHA coordinated with planning staffs and developed a right-of-way bandwidth for needs and constraints associated with the dualization of MD 231.  The results of the analysis can be used by counties for right-of-way protection and local long-term master plans.

Funding:  No funds

Recommendations:

Short term

· Fund Project Planning

Long Term

· Widen MD 231 to a four-lane highway from Hughesville to Benedict and from Hollowing Point to Prince Frederick.

· New bridge to accommodate the four-lane highway traffic and pedestrians.

This project could be broken into the following action items for staging purposes:

Short-term Action

· Widen MD 231 from MD 2/4 to Calvert County Fairground

Long Term Action

· Initiate a project planning Study for the widening of MD 231 from the Hughesville Bypass to Calvert County Fairgrounds

Request: Approve and direct staff to forward the FY 2008 Regional Transportation Needs Inventory to the Maryland Department of Transportation for consideration and funding.


Approved by the Executive Board on this Day, __________,_______, 2007.


Signed By: _______________________________________



       Commissioner Lawrence D. Jarboe, Chairman
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